
CITY OF HACKENSACK
        MINUTES

COMMITTEE OF THE WHOLE MEETING
TUESDAY, NOVEMBER 12, 2019

    The Committee-of-the-Whole Meeting of the City Council of the City of
Hackensack  was  held  at  City  Hall,  65  Central  Avenue,  Hackensack,  New
Jersey, on Tuesday, November 12, 2019.

 The meeting was called to order at 6:06 p.m. by Mayor Labrosse and
he asked the City Clerk to call the roll.

Present:  Mayor  Labrosse,  Deputy  Mayor  Sims,  and  Councilman
Battaglia.  Deputy Mayor Canestrino and Councilwoman Von Rudenborg were
absent.  City Manager Ted Ehrenburg and Attorney Steven Kleinman were
present.  Deputy City Clerk Allison Saabye was absent.   

Ms.  Karlsson: “In  accordance  with  the  Open  Public  Meetings  Act,
Chapter 231, Laws of 1975, adequate notice of this meeting was provided by
sending a notice to The Record and the Star-Ledger and by posting a copy on
the Bulletin Board in City Hall."

Flag Salute 

Manager’s Report:  

Staib Park Update – Darmofalski  Engineering:  Tom Donahue –
Darmofalski Engineering – We are working on the Staib Park improvement
project and part of that is the structure consisting of the concession stand,
restrooms,  and storage  area.   We have prepared plans  which  mimic  the
Carver Park building. We are looking at the options for building style, interior
and exterior fixtures so we have a representative from Old Castle Precast
here and handouts to review some options for the structure.

Dave – Old Castle Precast – I have included several photos of other projects.
You will see different textures to the building.  There is no cost difference.
There are also different types of roofs.  Anti – graffiti coating could be placed
on your building for around $5,000.  The only other decisions to make is if
you want the plumbing fixtures to be Petrus china or stainless steel.  It will
probably be an extra $10,000 to go to stainless steel.  10% of the bathrooms
we do have stainless street fixtures.  You have your choice of the stain that
goes into the concrete.  Typically, there is an epoxy paint on the floor.  You
have  your  choice  on  color  of  bathroom  partitions.   We  recommend  the
Scranton products which is a plastic.  It makes it difficult to write on and is
corrosion resistant.  
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Councilman Battaglia responded – Why do we need a concession stand if we
never use that park?  There are no organized sports there.  

Deputy Mayor Sims responded – You don’t need a stove or a grill or a deep
fryer in there.  

Tom Donahue  responded  –  That  was  never  discussed.   We were  just  to
provide an area for selling goods to people that are in the pavilion or at the
baseball games.

Mayor Labrosse responded – No organized sports take place in that park.  I
would not recommend a concession stand.  

Councilman Battaglia responded – Maybe we can use that money for a splash
park instead.  If we are going to build the bathrooms there, we should think
about that before we go with the whole project.  

Tom Donahue responded – We previously spoke about this and this was the
direction that the Mayor and Council wanted to have with this.  

Councilman Battaglia responded – We need to wait for Stephanie to come
back.  

  
2019-2020 CDBG Contract:   I have a memo from Pete Blanos that

identifies a submission to the County on behalf of the City of resurfacing of
Lodi Street.  The amount for this is $415,241.52.  

Amendment to PILOP Ordinance:  We would like to change this to
city wide not just rehabilitation areas that will allow us to put inactive city
owned property sites to productive use.  

Albert Dib responded – This is along Linden Street between Euclid and Poplar
on the east side of the railroad tracks.  There is a narrow strip of property
that  an auto body works  shop was there years  ago.   The city wound up
acquiring this  tiny property  with a contaminated legacy.   We have some
estimates to finalize the cleanup.  The only purpose anyone has been able to
come up with  for  it  is  surface  parking.   Several  months  ago the Council
vacated a portion of Poplar Avenue just to the north of that.  Now a develop
has acquired that triangular piece of land where they will do a combination
of mixed-use residential retail so long as they have the space to do it and by
vacating  Poplar  Avenue  you  have  afforded  that  developer  the  necessary
space to accomplish something meaningful at that site. Having the ability to
park  there  allows  that  development  to  move  forward  since  there  is  not
enough parking available for the contemplated development.  You are not
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allowed to have a separate off-site parking unless it is city owned.  We have
a PILOP ordinance which allows developers to pay $5,000 per spot in addition
to monthly fees.  That is only available in rehabilitation areas.  The PILOP
ordinance is there to help satisfy when you just need a few more spots to
satisfy your requirement.  The redevelopment committee agreed that this is
something the city should look into.  So I  am asking to come up with an
extension  to  the  PILOT  ordinance  to  allow  it  to  be  used  outside  of  the
rehabilitation areas.  

Mayor Labrosse responded – Years ago there were two four or  five story
apartment buildings right there on the corner of Linden and Poplar.  

Amendment to Liquor License Ordinance:  This amendment to the
liquor license would effectively cap the number of licenses that could exist
within a set boundary geographically or by linear foot.   The other issue is if
we amend this we would also change the hours of closing of establishments
from 2AM to 3AM.  People come out at 12:30 from the HACPAC from a show
and all the bars close at 2AM they will never reap any of the rewards of the
people that come to these events.  

Albert Dib responded – At the last meeting you approved a transfer to shops
at Riverside which is now number 10.  Not to pick on them but we have to
weigh that interest with the real interest and need to have liquor licenses in
the downtown.  There are only 7 in the downtown right now.  There is a lot at
stake.   The Alliance  has  been trying  to  find other  ways  to  secure  liquor
licenses.  It has no materialized despite considerable effort, time, and money
to garner support in Trenton.  We have a shortage of liquor licenses in the
redevelopment area.  It is what developers and residents ask for all the time.
If there is legal authority and we are authorized to do so, we should consider
limiting the number of licenses that can exist within a certain geographic
boundary so that there is a vibrant market for other entities in the downtown
that don’t have the deep pockets that exist in a giant retail conglomerate.

City  Attorney responded – We have done some research to indicate that
there are some jurisdictions that have done so.  Hackensack already even
has a 500-foot rule.  If the Council believes this is something to be explored,
and I have a relationship with the Attorney General’s office which deals with
this, we can certainly consult with them and confirm there is no issue from
their perspective or conflict with State law.  It would just be defining what it
is  that the Council  wants.   If  we have more licenses than our population
entitles is probably because they are grandfathered once the laws came into
effect after World War II which is why places like Hackensack, Hoboken and
Jersey City have more licenses than they would by the population law alone.
  
Mayor  Labrosse  responded  –  Those  major  brands  and  stores  can  afford
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upward of $500-600,000 per license.  I think the Home Plate local bar went
out of business by me.  I am sure that license will be up for sale.  The smaller
restaurants are going to have a hard time buying a $500-$600,000 dollar
price tag.  What is causing that number to go up like that is Riverside Square
who pays that money without blinking an eye.  I have been very vocal on
liquor licenses.  I thought the right route to go would have been the liquor
permit  route.   That  building  should  have  been  umbrellaed  out  to  other
licenses and they should have released them.  Ten liquor licenses in one
building is just crazy.  It is killing us.  I say we do this because they will just
keep buying all the licenses.  

Resolution for East Anderson Street / Cedar Lane Bridge Study:
The  bridge  is  in  disrepair.   This  is  a  resolution  supported  by  the  City  of
Hackensack that the Council supports the complete bridge replacement with
a fixed bridge structure.  

2018 Audit and Corrective Action Plan:   Jim Mangin – We are in
receipt of the 2018 annual audit as of December 31, 2018 as well as the
corrective action plan.   It is a very good audit; we did a lot of work in 2018
particularly  in  the  area  of  the  general  capital  fund  specifically  with
restructuring of our debt which was the bond sale we had in April of 2018.
2017 we cleaned up the trust finds and 2018 was the general capital fund.
We  have  one  comment  and  recommendation.   In  2017  we  had  five
comments, two years before that we had eight comments and 2014, we had
19 comments.  The one comment has to do with the ongoing work with the
developer’s escrow fund.  It is about a 2.3-million-dollar fund made up of
around 420 separate accounts.  Each of these needed to be reconciled.  Each
has its own bank statement.  The final comment in the 2018 audit is now we
have to dispose of the dormant escrow accounts.  You will be adopting the
resolution to accept the corrective action plan at the later meeting.  I will
read the finding: Significant progress was noted in the review of the aged
developer escrow accounts.  The remaining tasks include comparison of the
Edmunds system trust ledgers to the individual bank accounts and required
cancellation  by  resolution  and  remittance  to  the  current  fund.   The
recommendation: The balances in dormant developers escrow accounts be
cancelled by resolution and remitted to the current fund and the corrective
action plan is exactly that.  We expect to have that completed by December
31, 2019.  

Best Practices Checklist:  Jim Mangin - We will talk about the 2019
best practices inventory which is a program started in 2010 under Governor
Christie where the State identifies a number of best practices which have to
do with a variety of topics.  The municipality then does an inventory of which
we follow and which we don’t.  If you don’t follow enough of them you lose a
portion or all  of your state aid.  We submitted ours on October 30.  One
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requirement is to review the results which is what we are doing now.   We
scored a 39/46.  One problem I had is that change it every year so it makes it
difficult to compare.  This equates to about an 85% which is typically where
we fall.  There were 86 questions.  Last year there were 50.  Only 54 of the
questions counted towards our scoring.  Of the 54, we answered no to 9 of
them.  Of those 8, 5 of them have already been corrected or they are in the
process  of  being  corrected.   One  of  them has  to  do  with  the  personnel
manual which we are working on right now.  A number of  best practices
involve  certain  personnel  policies  which  will  be  corrected  with  the  new
manual.  Two of them in my opinion are not necessarily best practices for
example our department of health is not actively seeking to do an interlocal
agreement, we are providing services to another community.  Another one
had to do with zoning or master plan changes to address resilience after an
extreme  storm  event.   The  best  practices  inventory  will  be  on  the  city
website as of tomorrow.  Another question was if we had an official social
media policy and we don’t although we are working on one but we also don’t
have an official social media account.  I put a comment in that I thought that
was wrong.  

A  motion  to  open  to  the  public  was  offered  by  Deputy  Mayor  Sims  and
seconded by Councilman Battaglia.

Gary  Terzano  –  Hackensack  –  Listening  to  the  plans  on  Staib  Park  it  is
encouraging to move forward and make improvements to that area.  After
the dog park debate, Deputy Mayor Canestrino asked what we could do in
that area and I said maybe we should take the asphalt out and make it into
something we can use again.  Maybe some basketball courts.  The City puts
the snow in  there  but  we felt  as  the  Environmental  Commission and we
started a sub-committee and there are people from that neighborhood who
came up with some ideas.  Maybe we can make it a serenity park.  I am
asking for somewhere down the road that we have some time to make a
PowerPoint presentation about our ideas.  

City Manager responded – Speak with Debbie and we will  get you on the
agenda for a COW meeting, just give us some notice.  

Janet  Wicka  –  Hackensack  –  I  am  a  member  of  the  Environmental
Commission and a member of the Staib Park redevelopment group.  We have
been progressing with our plans and Riverkeeper has a young woman who is
going to get 400 trees for free through a grant.  We are looking to get some
start before it snows.  We would like to get the pavement removed prior.  We
were hoping some of the money from that grant would go to the preparation
of the land.  On an aside, you spoke about the health department working
with another community and I  think that is  something that can easily be
accomplished with our smaller neighboring cities.  
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Mayor Labrosse responded – The biggest issue is where would the city put
the snow?  We have absolutely no other place to store it right now.  It can be
done but we need to plan.  Right now, winter is upon us, we can’t tell people
we can’t plow their streets because there is nowhere to put it.  We had it in
Foschini Park and the DEP came in and said we could not keep it there.  I
would  wait  on the health  department,  with  the influx of  new restaurants
downtown we are going to need more staff.  To start doing other towns we
will need more staff.  We already partner with a lot of Bergen County towns
for immunizations and stuff of that sort. 

Kathleen  Salvo  –  Hackensack  –  I  am  confused.   We  had  this  high-end
presentation  by  the  engineering  company,  why  don’t  you  have  one  big
meeting  together?    All  you  need  is  a  bathroom.   No  concessions.   No
bringing 100s of people there.  The Anderson Street bridge doesn’t belong to
us, what are we doing with it?  

Mayor  Labrosse responded –  It  was just  a  resolution  of  support  to  get  it
repaired.  We are supporting the county getting funding for the bridge.

Ms. Salvo continued – Lodi Street paving ended at State Street South.  The
worst was from State to Green.  That is the only part that hasn’t been done.
What about Lodi and Hobart Street? It’s caved in.  

City Manager responded – If the CDBG money falls within that scope then we
can use that money.  We have an issue on Elm Street which needs to be
paved.  If we go pave it now, we forgo the funding which was essentially free
money for us to use.  If we have a street that isn’t covered by that then it
would be the city’s responsibility.  If there is an issue, we will look into it and
see if it is covered.  

Peter  Marchisani  –  Hackensack  –  I  was  watching  TV  today  and  a
congressman said I will not use the word quid pro quo because I am opposed
to using Latin terms, per say.  As a member of the community I  want to
thank Jim Mangin.  On the parks, does it all come under recreation?  Does
Rose have anything to do with it?  Originally you spoke about the pavilion for
the camps.  

City Manager responded – Rose was part of the meetings.  One reason why
the canopy is important is because we need to provide shelter for these kids
and that there is a protective area in Staib Park so we don’t have to bring
busses in for the camps.

Joe Sommers – Hackensack – I want to thank you for the nice work you have
been doing in town and helping the Environmental Commission.  Thank you
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for listening and for your good work and time and effort.      

No one else wished to speak.

A  motion  to  close  to  the  public  was  offered  by  Deputy  Mayor  Sims and
seconded by Councilman Battaglia.  
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CITY OF HACKENSACK

A RESOLUTION CALLING FOR AN EXECUTIVE MEETING OF THE CITY
COUNCIL FOR THE FOLLOWING PURPOSES:

WHEREAS, the Mayor and Council of the City of Hackensack deem it
necessary to discuss certain actions under Section 7b7 & 7b8 of the Open
Public Meetings Act which pertains to matters falling within attorney-client
privilege,  on-going  litigation  and  personnel  matters  concerning  the
employment of a current or prospective public employee(s).

WHEREAS, the Mayor and Council of the City of Hackensack is of the
opinion that such circumstances may presently exist; and

WHEREAS, the City Council wishes to discuss the following issues:

1. Personnel Matters 
2. On-going Litigation – Candella
3. Matters involving attorney/client privilege 
4. Matters involving the purchase, lease or acquisition of

real property 
5. Any  pending  or  anticipated  litigation  or  contract

negotiations 

NOW THEREFORE BE IT RESOLVED that the Mayor and Council of
the City of Hackensack deem it necessary to exclude the public from this
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discussion.  The outcome of the discussion will be disclosed within 90 days or
at such time as the interests of the City do not require confidentiality.

Motion to adjourn Executive Session meeting was offered by Deputy Mayor
Sims and seconded by Councilman Battaglia.   Meeting adjourned at  8:04
PM. 

Motion  to  adjourn  COW meeting was  offered by Deputy  Mayor  Sims and
seconded by Councilman Battaglia.  Meeting adjourned at 8:04 PM.

APPROVED by the Mayor and Council on December 17, 2019.

ATTEST:  ____________________________
CITY CLERK
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