
CITY OF HACKENSACK
        MINUTES

COMMITTEE OF THE WHOLE MEETING
MONDAY, AUGUST 16, 2021

    The Committee-of-the-Whole Meeting of the City Council of the City of
Hackensack  was  held  at  City  Hall,  65  Central  Avenue,  Hackensack,  New
Jersey, on Monday, August 16, 2021.

 The meeting was called to order at 5:07 p.m. by Mayor Labrosse and
he asked the City Clerk to call the roll.

Present:  Mayor  Labrosse,  Deputy  Mayor  Canestrino,  Councilman
Battaglia,  Councilwoman Von Rudenborg,  Councilman Carroll.  Interim City
Manager Fire Chief Freeman and City Attorney Steve Kleinman were present.
Deputy City Clerk Allison Saabye was absent. 

Ms.  Karlsson: “In  accordance  with  the  Open  Public  Meetings  Act,
Chapter 231, Laws of 1975, adequate notice of this meeting was provided by
sending a notice to The Record and the Star-Ledger and by posting a copy on
the Bulletin Board in City Hall."

Flag Salute 

The City Clerk read the resolution to enter into Closed Executive Session.
The Council returned from Executive Session at 6:35 p.m. and resumed the
C.O.W. meeting. 

Manager’s Report:   
  

Presentation  –  Demarest  Place  Art  Installation:  Albert  Dib,
Director of Redevelopment -  I also serve on the Creative Arts Team which is
an offshoot of the Main Street Business Alliance. We have partnered with an
organization called the Northern New Jersey Community Foundation and Arts
Bergen.  We have been talking for years about Demarest Place.  Some of the
projects we have worked on are the mural that everyone is familiar with, the
catwalk exhibition as part of the street festival,  some comedy and dinner
shows.  We are very proud of the progress we have made and various events
we have put on.  We received a grant from Together North Jersey who is
associated with Rutgers University and North Jersey Transportation Planning
Authority who took notice what we were doing around the transit hubs.  This
idea  is  something  that  came  from  a  series  of  public  events,  public
participation  projects  that  we  have  done  where  we  collected  input  and
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feedback, and eventually it formed the basis for our goals and visions which
were adopted by this board in its Master Plan Re-Examination Report.  One of
those  recommendations  was  that  the  City  should  consider  funding
mechanisms to  convert  Demarest  Place  into  an  Arts  Walks  from Atlantic
Street garage to the NJ Transit bus station.  This is a well  trafficked area
which is one of the reasons why the Arts team thought it was a good location
for a mural.  For now, we are talking about a temporary pop-up display.  The
recommendations  from  the  public  include  creative  lighting,  rotating  art
installations, live performances, interactive art installations, public art such
as interactive murals,  wind chimes, seasonal light displays.   This project
tries to incorporate all the elements and everything that we heard from the
community.   This  is  a  temporary  interactive  public  art  installation  that
visualizes in  real  time the moods of  Demarest  Place users  and extended
community of Hackensack.  It will be composed of a number of structures;
the installation will reflect with color how residents and visitors are feeling on
a daily  basis.   This  would  be 4 to 5 person sized crystals  that  would  be
controlled  via  smart  phones  or  kiosks  which  would  then  light  up  these
displays.  It is an engaging interactive art exhibit.   They can be moved.  This
would be funded from a line item of the Main Street Business Alliance which
this Council approved.  It is needed on Main Street right now.  A lot of people
are moving in and asking what is there to do at night and there is nothing
really going on.  We are trying to find interesting and artistic ways to engage
people that live and work in Hackensack.  We feel this is a good way to do
that. 

Deputy Mayor Canestrino responded – It looks like it is the east side of Main
Street.  

Albert Dib responded – It is going to be on the west side where the planter
box is.  

Deputy  Mayor  Canestrino  responded  –  There  is  going  to  be  construction
there  so  it  makes  absolutely  no  sense.   There  is  going  to  be  a  lot  of
construction  over  there  in  the  next  few years.   Part  of  the  development
agreement  with  the  potential  developer  of  that  property  is  for  them  to
reimagine Demarest. I think whatever theme they come up with needs to be
consistent with the west side as well.  My opinion is this is a waste of time
and money at this location.  We would love to see that work continue but
there will be construction in this spot and I don’t think it is the correct place
to be engaging anything new until we see the plans there moving forward.  I
am not  saying  not  to  do  something  in  the  city,  this  is  a  poor  choice  of
location.  

Albert Dib responded – It is a pop-up installation that can be moved to a
different location. 
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Deputy Mayor Canestrino responded – I think it is not the right time and not
the right location and there are many other locations that are much further
along within the City and within Main Street where we can bring the arts.  We
have a lot going on by Atlantic Street, Passaic Street will have a lot going on
as well.  I would pick something that is a little further along developmentally.

Albert Dib responded – If you come up with a location or a timeline or ideas,
please let me know.  I think that we need to provide feedback to the Arts
team.  Without art, I don’t know what we are going to do to engage people.  

Resolution – Debt Management Policy:  CFO Jim Mangin – Tonight
on the agenda is the adoption of the City’s debt management policy and I
want to explain it for a second.  In 2014 we imposed a financial reform in the
wake of the tax appeal crisis and that forced us to adopt some practices.  We
changed the way we looked at debt and the ways we implemented that and
we also changed the way we use surplus and we adopted a surplus policy.
Tonight,  we  are  doing  the  same thing  with  debt  management.   We can
change practices and procedures but only the Mayor and Council  can set
policy.  When we set policy, they are rules that we have to live by. The debt
management policy that we have, there are eight components.  One is to
keep the annual budget appropriation for debt service at the 2017 level of
approximately  10 million.   This  is  when we say no new taxes for  capital
improvements.  Two is  before any project  involving debt be considered,  a
long term debt service analysis will be performed to make sure  or to confirm
that projection stay within the budget. Number three is should that long term
analysis indicate an opportunity that we can reduce that 10 million dollar
ceiling and sustain it, then we will take that recommendation to the finance
committee for a possible modification of this policy.   Number four is all debt
is  to  be  incurred  at  full  project  cost  inclusive  of  all  grants,  principal
forgiveness, etc.  Number five is grant proceeds must be used to retire any
debt that’s heard before any other use. Six is the debt insurance that we use
will be determined based on cost effectiveness in the long term not the short
term. Number seven is before the end of the year, all projects involving debt
will be reviewed and if there is any money leftover, the proven authorization
will be cancelled along with any associated debt. Any unissued debt will be
cancelled  and if  the  project  involves  debt  that  has  been  issued  and the
proven  authorization  has  been  cancelled,  that  money  will  be  into  the
following year’s  budget  to pay down debt even more.   Eight is  this  debt
management policy will be adopted annually by the Mayor and Council the
first meeting of every calendar year.  This is considered a best practice by
the credit rating agencies and we have been doing it anyway.  Standard and
Poor did increase the City’s bond credit rating.  We were AA, and now we are
AA+. 
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Introduction  to  Ordinance  –  Tent  Regulations  /  Fees:   This
ordinance  is  to  amend  Chapter  166,  Uniform  Construction  Code
Enforcement, establishing fees to be charged for tents that are subject to
UCC review. This is not for residents who are putting tents in their yards, it is
more for  industrial,  permeant structure,  or  commercial  tents.  This  effects
larger structures that are tent like that may be built in the City. 

City Attorney responded – This is designed to address some concerns of folks
who have businesses in the City in terms of approval of tents.  There are
fairly limited times where you would need to get a UCC permit for a tent, if
they are going to be in place for more than 180 days,  if they are of a certain
dimension, you might need one if they are going to be used and occupied in
the  winter  because  if  the  snow  falls  you  need  to  make  sure  it  doesn’t
collapse, if it has a permanent anchor, these types of things would require a
UCC permit.  The issue came up in the construction office where someone
was seeking such a permit and we had not made any provision for it.  

Introduction to Ordinance – Polifly Road / Kaplan Ave – No left
Turn:  This is an ordinance to amend Chapter 170,  Vehicles and Traffic, to
update certain provisions to prohibit turns at certain intersections.  Specially,
this will address the intersection of Kaplan and Polifly Road.  It has been a
concern for some time with traffic safety issues there. Kaplan traveling east
you will not be able to make a left on to Polifly, and Polifly traveling north,
you will  not be able to make a left on Kaplan.  Once this is adopted, the
County will make the necessary signage.  

Introduction to Ordinance – No Dogs Permitted – Carver Park:
On further review this ordinance is going to be pulled.  Currently a no dogs
allowed sign is displayed.  It has been posted for many years.  The City is
unable to cite the violation since it is not noted within any city ordinance.
This request was bought to our attention due to several instances of dogs
running loose in the park and dogs coming too close to people.  The only
park that does not allow dogs is Atlantic Street Park because it is used for
other purposes that require sitting in the grass area.  The City’s intent is for
the residents to enjoy Carver Park but we ask the residents to communicate
if this is what they wish.  

City Attorney responded – We do have an ordinance that will prohibit dogs in
the Splash Pad at Carver Park.  

Resolution – HHA / City of Hackensack – Agreement (Fair Share
Housing):   City Attorney – As part  of  our  affordable housing efforts  and
litigation with the Fair Share Housing with the goal of reaching a settlement
agreement that would put the city in compliance with our obligations, we
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have  identified  various  types  of  creditable  housing  units  and  there  are
certain regulations that determine whether we get credit for those units for
affordable  housing  purposes.   DiCenzo  Court  is  run  by  the  Hackensack
Housing Authority  and  provides affordable housing but for COAH purposes
you are not allowed to have a residency restriction meaning you can’t limit it
just to Hackensack residents, you have to allow others to apply from outside
of the community.  These are the rules and we are required to abide by them
so we have reached an arrangement with the Housing Authority to remove
that residency requirement after the existing list is drawn down.  We also
agreed to work with the Housing Authority as to ways we can expand the
units provided directly.  This is all part of the process and is going to help us
move forward with the affordable housing opportunities that the law requires
and that the Council is looking to achieve for some time.  

Recent Flooding – Weekly Meetings:  Last meeting we had quite a
few residents come up and share their horror stories and I want to reassure
you that the City is focused on this and it will take some time. When we open
to  the  public,  if  anyone  has  any  specific  questions,  we  have  Suburban
Engineering here to answer any questions.  We also have Project Managers
here and the head of the DPW here.  The County is paving First Street in the
near future so we got cameras in there between Essex and James so that any
problem can be addressed.  

COVID-19 Future Council  Meetings /  Board Meetings Update:
All future Council meetings will be going back to Zoom beginning with the
September meeting.  There will be no in person.  Effective September 1, all
board and committee meetings will  be Zoom also.   The City  is  requiring
visitors to wear masks and we will continue to monitor the cases and make
adjustments as needed to keep everyone safe.  

A motion to open to the public was offered by Councilwoman Von Rudenborg
and seconded by Councilman Battaglia. 

No one wished to speak.  

A motion to close to the public was offered by Councilwoman Von Rudenborg
and seconded by Councilman Battaglia. 

Motion  to  adjourn  COW  and  Executive  Session  meetings  was  offered  by
Councilwoman  Von  Rudenborg  and  seconded  by  Councilman  Battaglia.
Meeting adjourned at 7:10 PM.

APPROVED by the Mayor and Council on September 28, 2021
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ATTEST:  ____________________________
CITY CLERK DEBORAH KARLSSON, R.M.C
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