
CITY OF HACKENSACK
     MINUTES

COMMITTEE OF THE WHOLE MEETING
TUESDAY, JUNE 15, 2021

    The Committee-of-the-Whole Meeting of the City Council of the City of
Hackensack was conducted as an Electronic Public Meeting in lieu of its in-
person  regular  Public  Meeting  previously  advertised  for  6:00  P.M.  at  the
Council Chambers at Hackensack City Hall.  This Electronic Public Meeting is
being  held  in  lieu  of  an  in-person  public  meeting  due  to  the  state  of
emergency arising from the current situation involving the COVID-19 Virus
and to ensure the health, safety and welfare of the public. The meeting was
held on Tuesday, June 15, 2021.  

Members of the public were able to participate in the meeting by using the
“Zoom” online meeting platform.  

 The meeting was called to order at 6:018 p.m. by Mayor Labrosse and
he asked the City Clerk to call the roll.

Present: Mayor  Labrosse,  Deputy  Mayor  Canestrino,  Deputy  Mayor
Sims, Councilman Battaglia were present. Councilwoman Von Rudenborg was
absent.  Interim City  Manager  Fire  Chief  Freeman was  absent.   Executive
Assistant Jaclyn Hashmat and City Attorney Steven Kleinman were present.
Deputy City Clerk Allison Saabye was present.       

Ms.  Karlsson: “In  accordance  with  the  Open  Public  Meetings  Act,
Chapter 231, Laws of 1975, adequate notice of this meeting was provided by
sending a notice to The Record and the Star-Ledger and by posting a copy on
the Bulletin Board in City Hall.

Pursuant to the Open Public Meetings Act and recent regulations issued by
the State of New Jersey, the following procedures will be in effect for public
comment during this remote public meeting of the City Council.
 
The public  shall  have an opportunity  for  comment during the designated
public portion of this meeting.   The time period for public comment is limited
to three minutes for each speaker and no person may address the Council
more than once, except for speaking during an advertised public hearing for
an ordinance.
 
At the time designated for public  comment,  the Mayor or other presiding
officer of the Council  will  recognize one speaker at a time.  That speaker
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must identify himself or herself by full name and whether or not he or she
resides in Hackensack. No other member of the public is permitted to speak
unless recognized by the presiding officer, and other remote attendees may
be muted during that time if necessary to eliminate background noise.
 
Meeting attendees shall exhibit appropriate demeanor during this meeting,
as required by Section 37-15 of the City Code.   In the event any member of
the public becomes disruptive at any time, that individual may be muted by
the presiding officer and will  receive a warning that  continued disruption
may result in being prevented from speaking or removed from the meeting
entirely. 
 
The Zoom meeting platform has a texting function, however, this is to be
used only  for  the purpose of  advising the City’s  IT  staff of  any technical
concerns or issues.  

The public may also submit written public comments to be audibly read into
the record by the City Clerk during the public portion of any remote public
meeting of the City Council.  Comments can be submitted by regular mail or
by e-mail to  asaabye@hackensack.org.  Comments received less than five
hours before the start of a meeting may be carried to the next meeting.  Any
person who actually speaks during the public comment portion of a remote
public meeting may not also have a comment read into the record.  The City
Clerk  will  stop reading a  written  comment  into  the public  record  once it
reaches the three (3)  minute  limit.   Duplicate  written  comments  may be
summarized and noted for the record in a consistent manner.

Flag Salute 

Manager’s Report:   
  

Green Acres/BCOS Grants:   Erin Albine,  Suburban Engineering – I
have been asked to give a brief update on the parks and recreation master
plan and the grants that are actively being pursued to improve city parks.
The  way  to  improve  the  parks  is  through  comprehensive  and  strategic
planning.  Currently the DCA is finalizing the parks and recreation element of
master plan.  This included surveys that were answered by residents and will
produce a market study if you will for what the residents are desiring to see.
Once received, we will  work on the master plan and this master plan will
prioritize  improvements  and  capitalize  on  grant  opportunities  and
partnerships  and  continue  to  do  that  the  city  has  been  doing  very
successfully.  Next week at the special meeting you will  hear about some
additional  improvements  through  the  pursuit  of  Green  Acres  grants  at
Columbus and Carver Parks.  It is important for the public to understand that
Green Acres has some restrictions which is important to consider when we
06.15.21   2

mailto:asaabye@hackensack.org


look to apply for these grants. Some of these restrictions impact parks in
different ways which include requirements for public access, how much it
would cost for recreation programs, the maintenance of the parks, and just
some flexibility for the city to reevaluate and for the parks to grow with the
city.  A common way to use these grants is to continue to fund the projects
at existing funded sites.  That is why next week you will see us talk about
Columbus  and Carver  Park  again.   There  is  consideration  being made to
ensure that the continued use of improvements best serves the residents.  I
hope next time we have more detail about this.  That’s my update.  

Neighborhood Preservation Program Grant:   Albert Dib - The ask
here tonight is that the Mayor and Council allow us to move forward with this
grant.  I have limited knowledge except for the grant was used in Garfield by
Greater Bergen Community Alliance where they were instrumental in doing
the visioning and implementation.  Now would be a good time to take a look
at Anderson Street in particular and how it ties into Main Street.  There are
many ways these funds can be used.  There is a match requirement that
Lynn Algrant will speak about.  The deadline is August so there are not many
meetings between now and then.  We don’t have a plan as to what we want
to do yet but we want to introduce you to the idea of it and gauge your initial
feedback.   I will let Lynn Algrant or Bob Halsch take the floor.  

Bob Halsch  - The Neighborhood Preservation Program is a grant that comes
out of the Department of Community Affairs.   Greater Bergen Community
Action has used it successfully and is using it now in Garfield where we have
obtained  a  5  year  grant  to  stimulate  economic  development  and
improvements along the Passaic Street business corridor.   These grants are
designed to stimulate economic development for defined areas.  The funds
can be used in  a variety of  ways.   The grant  is  designed to engage the
grassroots business owners, landlords, and residents of a neighborhood.  If
the city secured this grant, you would put together a group of ten people
which would involve bankers, business owners, landlords, residents, clergy,
stakeholders who would put a 5-year plan together which would call for any
number of improvements in the district. It would be a plan for leveraging
additional  funding.  Garfield  received  a  5  year,  $500,000  grant  with  a
commitment of a city match of 20% so another $100,000.   We have already
leveraged several hundred thousand dollars of additional funding off of the
initial  grant  because  it  put  in  place  building  blocks  to  be  able  to  lay
groundwork  for  additional  funding.   We are  now working  on  securing  an
additional  million  dollars  of  neighborhood revitalization  tax  credit  funding
year over year off of the neighborhood planning grant. It is a very successful
and stimulative program so we would love to see it happen in Hackensack.
We  spoke  to  the  DCA  about  Hackensack  and  they  are  interested  in
Hackensack  and  we  believe  if  we  applied,  Hackensack  has  a  very  good
chance.  We think Anderson Street would benefit from it. It  is also in the
06.15.21   3



opportunity zone and adjacent to the downtown rehabilitation zone. There is
a lot of value added there that already exists where the city would get credit
on the application. That is the program in an overview.  It starts with 18-
month,  $125,000  grant.    That  first  18  months  is  for  planning  and
implementation.   In  Garfield  we  have  done  art  installations,  façade
improvements, small grants to businesses, a clean streets initiative, a whole
host of activities and we were able to give out grants for businesses with
covid money.

Lynn Algrant – What is interesting about the way it is designed is that it is
designed to invest in the people who are already there. This one is really
designed to invest in the anchor stakeholders to help lift them up.

Mayor Labrosse responded – Does the panel decide where the money would
go?

 Mr. Halsch responded – Yes, although the Council has the final approval of
the budget and the plan.   

Councilman Battaglia responded – What is the plan for Anderson Street in the
next few years?  Is this for the businesses that are already there or is this for
something else? 

Mr. Halsch responded – Any businesses that are there, we need to identify
what  their  needs  are  and  what  their  investment  needs  are  and  growth
potential, their sustainability and what assistance they may need.  We would
look at vacant properties and see what might attract new businesses.  We
would  look  at  long  term  plans  for  the  properties  and  re-purposing  of
underutilized or vacant properties. We would look to dovetail with any long
term plans of developers in that area as well.  In Garfield, we worked with
Meridia,  Capodagli  Properties,  where they were  putting 100 units  of  new
housing and the NPP program is layering on to their plan so we are value
added to what they are doing and they are value added to what we are
doing.  Things like signage over the street and district entry to identify that
property that is what this is designed to do. 

Deputy Mayor Canestrino responded – We have development plans for over
there.   It  sounds  very  interesting  to  see  how  it  could  help  the  current
businesses adapt to the new ones and help to enable them to grow with the
changing community.

City of Hackensack – Intro to Social Media:  I would like to discuss
the idea of the City introducing a new way of social media by getting the city
on  Facebook  and  Instagram  to  reach  more  residents  with  events,
emergencies,  and  important  information.   We  wanted  to  discuss  getting
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started with  that  between IT  and PR firm.   There  needs to  be a  way to
monitor comments but post events to the community.  We use the website
and  Nixle  but  we  don’t  reach  as  many  residents  that  way.   This  would
expand  communications.   We  want  to  make  it  a  positive  thing  for  the
residents.  

Mayor Labrosse responded – We need to move forward with this.  We need
more interactions with residents.  There are some concerns but we can work
around them.   Instagram page for  events  is  a  great  idea.    The biggest
Facebook problem is the comments.  

Jaclyn  Hashmat  responded  -  The  PR  firm  advised  that  a  general  public
comment policy can be posted like they do it other towns.  Things like vulgar
language would be removed but not necessarily someone’s opinions or how
they feel about a situation.   It  would be monitored to respect everyone’s
opinion but it would not be removed.

City Attorney responded – We need to make sure any policy complies with
requirements. We have even ligated on this issue before.  We know where
the  appropriate  boundaries  are.   There  is  no  right  to  vulgarity  or
inappropriate posts but people have the right to express their opinions.  Lots
of places do this and we have to make sure we draw the line appropriately.  

Councilman  Battaglia  responded  –  Who  will  answer  the  inquiries  from
residents? 

Jaclyn  Hashmat  responded  -  If  we  are  in  agreement,  we  would  have  to
appoint one person to check the website and answer questions on there.  We
want to make sure we are in agreement to move towards though.     

Deputy Mayor Canestrino responded – That would be part of the PR firm’s
additional  responsibility.    The  bigger  issues  are  this  doesn’t  turn  into  a
political  page.    Just  like  we  do  with  ordinances,  there  is  a  topic  to  be
speaking on,  it shouldn’t be a forum where people post unrelated things.  Is
there a way to control that?

City Attorney responded  – Any rule we have needs to be enforced neutrally.
You  have  to  be  very  careful  if  you  are  making  the  determination  that
something  is  not  pertaining  to  the  topic  at  hand.   My  expectation  and
recommendation  would  be  that  only  if  something  is  extreme  that  it  be
removed and there be a justification anytime we do that.  If there is a way to
do it neutrally, maybe put it in the appropriate location if the comment is
relating to a completely unrelated issue and we do that in a fair and neutral
way.  The good and bad of  social  media  if  you are  going  to  allow public
comment is that it is a forum just as people come here and criticize you and
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make comments, they’ll  be able to do that within the rules.  It is a tricky
thing and we will have to be very careful about it if we do it and we will have
to see how it  works  and that  it  is  done in  a  manner that  the Council  is
comfortable with and adjust as need be.  Generally, unless something really
crosses the line, you are going to want to be very careful before you remove
anyone’s posts.  

Deputy Mayor Canestrino responded – This is very unfortunate.  There is a
definite need because communication is crucial.   When we took office eight
years ago we could rely on the newspaper and the Chronicle, so a lot of the
things we discussed at meetings and what was happening in the City were
published in the newspaper. That is no longer true.  It is very difficult.  We
need our residents to understand what is happening in the City.  I am 100
percent for getting it on social media in a certain way.  People who have
their own agenda will take any opportunity to change the topic and turn it
into their own idea or agenda.

Councilman  Battaglia  responded  –  It  is  not  just  a  political  attack;  it
sometimes is a personal attack.  I can take criticism from anybody about a
real topic related to the City but if they get into personal attacks and lies,
now they are crossing the line.  

City Attorney responded – You need to be overly cautious before you take
something  down.   If  someone  is  putting  something  up,  you  can  answer
speech with speech and respond back saying it is not related to the topic.
Respond to the post as opposed to taking something down which can be
problematic.  It is an Effective tool but it is the wild wild west out there.  You
just have to be prepared to deal with people who may not be interested in
following the rules. 

Jaclyn Hashmat responded – I will give a follow up on July 19 after I will follow
up with IT and PR.  

Parking Utility – Parking Meter Additions:  We have proposed an
addition of two hour timed parking signs to be added to Prospect Avenue
from Essex Street  heading north  on both  sides  until  Central  Avenue and
Beech from Summit to Second Street on both sides.  The need for timed
parking  in  this  area  comes  as  a  recommended  from  our  Parking  Utility
because commuters park at these locations for long periods of times and
residents are unable to do so.  

Mayor Labrosse responded – We need to reach out to the Condo Board on
this just to run it by them.

Debt Management Plan:  CFO Jim Mangin - We have been preparing
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for  our  multi  million  bond  sale  in  a  few  months  and  there  is  a  lot  of
misinformation  out  there  about  debt.   I  will  explain  what  our  debt
management policy plan is which is part of our financial reform.  Recognizing
the need for substantial investment in the City’s infrastructure, specifically
road repairs, sewer improvements, and parks and recreation renovations, it
became necessary to develop a plan to finance these improvements without
increasing taxes.  That is where the debt management plan came from.  It
has  been  an  overall  component  of  our  financial  reform  and  is  a  share
departure from the policies of the previous administration.  There are 5 parts
to the plan.  The first is we authorize debt as needed up to the statutory limit
of 3.5 percent, which is   set by the State. The prior administration imposed
their own limit of 1 percent.  We don’t limit ourselves to a ceiling of 1%.  We
do a long-term debt analysis to make sure there will be no tax increase to
repay the debt.  That is the biggest difference between administrations. The
amount  of  debt  will  now be  determined  by  the  ability  to  re-pay without
increased taxes and not be limited to a self-imposed ceiling.  The second
part of the plan is that we incur debt for the full project amount inclusive of
all grants, etc., but we will only borrow as much as is needed for the project.
The third part is that we use the proceeds of any grants to pay-down any
bonds or notes issued or to cancel any un-issued debt. The fourth part is that
when we are borrowing, we always use the most cost-effective instrument in
the long term. We determine it in the long term, not the short term. That is
key when we talk about I-bank financing.   The last part says that at the end
of the year we review all capital projects and cancel any remaining portion of
any completed project.   That also cancels  any un-issued debt.   The plan
results in an increase in debt in the short term.  We are incurring debt for the
grants and when it comes in, we pay the debt off.  We are not increasing
taxes  in  the  long  term.   As  of  the  end  of  last  year,  the  net  debt  is
$97,525,505 which is a huge number when you think of prior administration
keeping it below 1 percent.  The 97 million represents 1.65%. We are allowed
to go up to 3.5%.  We have a remaining borrowing power of 109 million if we
wanted to authorize debt for more and the State would give no problem.  Of
the net debt, we have issued $62 million in debt and we have $34 million in
unissued debt.  It is the $62 million that we are currently paying back and
part of the debt service budget included in that is the combined sewer $5
million in principal forgiveness from the I-bank.  Also included is $1.5 million
in grants from Bergen County Open Space or CDBG for road and parks.  Also
included  is  $1.5  million  in  DOT  grants  for  the  Main  Street  two-way
conversation and streetscape. That is $8 million of debt that we won’t be
paying  back.    In  terms  of  all  of  this,  how  does  it  compare  to  other
municipalities?  I  limited  the  analysis  to  southern  Bergen  County  because
northern is vastly different, they are much wealthier and the debt per capita
is much higher because populations are smaller.  I looked at debt per capita,
our debt based on population and we are ranked 12th.   There are eleven
others  with  higher  debt  per  capita.  It  is  also  relative  to  Hackensack
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population.  There are a number of  municipalities with a  higher debt per
capita than Hackensack. The debt management plan is an key component of
the  overall  financial  reform.   It  allows  us  to  continue  to  invest  in
infrastructure that improves quality of life without the burden of additional
taxes.  

A motion to open to the public was offered by Deputy Mayor Canestrino and
seconded by Deputy Mayor Sims.

No one wished to speak.  

A motion to close to the public was offered by Deputy Mayor Canestrino and
seconded by Deputy Mayor Sims.   

Motion  to  adjourn  COW  and  Executive  Session  meetings  was  offered  by
Deputy  Mayor  Canestrino  and  seconded  by  Deputy  Mayor  Sims.  Meeting
adjourned at 7:10 PM.

APPROVED by the Mayor and Council on July 19, 2021

ATTEST:  ____________________________
CITY CLERK DEBORAH KARLSSON, R.M.C

06.15.21   8


	ATTEST: ____________________________

