
CITY OF HACKENSACK
MINUTES

COMMITTEE OF THE WHOLE MEETING
TUESDAY, JANUARY 8, 2019

    The Committee-of-the-Whole Meeting of the City Council of the City of
Hackensack  was  held  at  City  Hall,  65  Central  Avenue,  Hackensack,  New
Jersey, on Tuesday, January 8, 2019.

 The meeting was called to order at 6:07 p.m. by Mayor Labrosse and
he asked the City Clerk to call the roll.

Present:  Mayor  Labrosse,  Deputy  Mayor  Canestrino,  Councilman
Battaglia  and  Councilwoman  Von  Rudenborg  were  in  attendance.  Deputy
Mayor Sims was absent. City Manager Ted Ehrenburg and Attorney Steven
Kleinman were present.  

Ms.  Karlsson: “In  accordance  with  the  Open  Public  Meetings  Act,
Chapter 231, Laws of 1975, adequate notice of this meeting was provided by
sending a notice to The Record and the Star-Ledger and by posting a copy on
the Bulletin Board in City Hall."

Flag Salute 

Manager’s Report:  

Presentation: Vacating Caruso Street/Kenneth Street:  Thomas
Lodato (Alampo & De Marrais) – I represent New Prince Construction at 215
Eileen Terrace and my client owns a 1-acre parcel on Eileen Terrace.  It fronts
Eileen Terrace and Kenneth Street to the East and Caruso Street to the South.
There is a three-family house on the southwest corner which does front on
Polifly Road and came under the ownership of my client recently.  Caruso
Street has served one purpose which was to get entry to that house and now
that the house is vacant and my client intends to demolish it, there would be
no purpose of the street.  My client plans on erecting a storage facility for his
equipment with a parking deck to serve his employees who currently park all
along surrounding streets.   For that reason, my client is seeking the vacation
of that street.

Mayor Labrosse responded – I know there is criteria that needs to be met in
order for this to be entertained.  We need to familiarize ourselves with the
material and do some internal investigation ourselves and look into it.  

Deputy Mayor Canestrino responded – My concern is traffic on Polifly and we
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have  spoken  with  DOT for  possibilities  in  the  future.   There  has  been  a
project proposed in that area which we know would contribute to traffic in
that area.  My concern is making this decision before we know more about
these problems that we know are out there.  I would be opposed to this at
this time.  We wanted to look at that whole area as well as far as zoning in
order  to  promote  economic  growth  in  that  area  as  well  as  working  in
conjunction with DOT and other developers.  

City Attorney responded – We would expect that additional engineering and
legal work be done to effectuate this and that you would be prepared to put
those funds into escrow if we proceed.  

City Manager responded – Maybe you can come up with some conceptual
layout or description of the building.  It may be helpful to lay this out and, in
the meantime, we could check out some of our own concerns here.  

Tax Appeal Refund (336 Prospect Avenue): Jim Mangin – I wanted
to  explain  this  particular  refund because it  is  on  the  agenda tonight.   It
effects 336 Prospect which is a nursing home.  We have seen the tax court
judge in his rulings on nursing homes, and this appeal goes back to 2011
through 2018 and it had a significant vacancy during that time.  We have an
idea  of  what  the  ruling  would  be  if  we  went  to  trial  so  the  tax  appeal
attorney, appraiser, and tax assessor are all recommending the settlement
that is on the resolution tonight.  The stipulation of the settlement is that the
appeals  for  2011 through 2016 would  be withdrawn and the assessment
would be lowered in 2017 and 2018 which would result in the tax appeal
refund.   We are  recommending this  particular  settlement  because of  the
potential  exposure  if  we  go  to  trial.   Our  reserve  for  tax  appeals  has  a
balance of 1.2 million so this $500,000 settlement won’t be a problem. 2019
is the last year of our 5-year plan for rolling reassessments so at some point
we will have to take a look at what our next step will be.  We may want to do
a full reevaluation.  We do need to update our tax maps and that will be in
the 2019 budget.

Deputy Mayor Canestrino responded – Why did the rolling reassessments not
catch this for 2017 and 2018?

Jim Mangin responded – The vacancy rate was not taken into account.  

Landscaping Ordinance Amendment: There is another issue that
needs to be addressed by our City Attorney so we are going to table that for
the next Council meeting when we should be ready to go.  

City Attorney responded – I would like to wait to discuss the ordinance but
the public hearing on the adoption was advertised so I suggest we open up
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to the public if there is anyone here to speak about it today and then again
at the next meeting.  

Limousine Ordinance:  City Attorney – We are having the fees within
this  ordinance  harmonize  with  the  current  state  law  as  there  has  been
changes with the state law.   The fee is  $50 and you have to  have your
principal place of business within the City of Hackensack and then it is $10
per vehicle.   

Deputy Mayor Canestrino responded – What about the taxicabs? Ubers are
like taxicabs and we have nothing for those right? 

City Attorney responded – Perhaps we can look at that next but we are doing
this one because there was a conflict between the state law and ours.  It is a
constant battle because the NJ legislature is passing new laws all the time.
Whenever we do see an issue, we do our best to fix it as quickly as we can.
Uber is sort of like Airbnb which we have talked about before and how to
regulate these things.   Most people who drive Uber need something special
on their insurance.  We can certainly see what other municipalities are doing
in respect to Uber, if anything, but as of right now the State does not have a
requirement.  

Resident Parking Ordinance Amendment:  There is an ordinance
on  tonight  to  allow certain  residents  of  Essex Street  to  obtain  a  parking
permit.   They shall  be provided to the following residents residing on the
westbound side of Essex Street at addresses 424, 426, 440, 450, 486, 490,
500, and 520 Essex Street.  

Amendment  to  Chapter  170-13 (Trucks/Tractor-trailers):   City
Attorney responded – This is just on for discussion tonight and it is just to
give  us  additional  authority  when trucks  are  parking  in  residential  areas
when they shouldn’t be.  

Community Garden Resolution:  The community garden concept is
being supported by the Council and through the efforts of Councilwoman Von
Rudenborg.  The first  suggestion  is  to  set  one up at  Johnson Park  by the
Greenhouse and it would be conducive to start one there.    This resolution is
to get started to adopt a concept of community gardens.  I think this is a
positive step.  

Stigma Free Ordinance: The number of members has been reduced
because there was a problem reaching a quorum with not enough members
to  make  this  work.   The  Stigma  Free  group  needs  to  be  able  to  have
meetings that actually are productive.   The new number is a minimum of ten
members. 
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City Attorney responded – I think the intention is that this board was created
by resolution and there is no ordinance on the books.  This is to codify it with
a minimum number of ten.  The folks that are currently on the board would
be hold overs and then they will be formally re-appointed.  

HPD Narcotics Map: Apparently all the requirements of the drug free
school zone map have not been established so through the efforts of the
attorney,  police  director,  and  prosecutor  we  have  determined  all  of  the
requirements and the last requirement is for the engineer to sign off.  That
has not been facilitated yet and they will complete the review and we will
present it at the 28th meeting.  

City Attorney responded – There are a number of state statues that enhance
penalties for drinking or narcotics use within a school zone but also from
public buildings and parks.  If  we adopt this ordinance, that becomes the
official  map which  can  be  used  as  evidence  in  a  court  proceeding  so  it
becomes easier for prosecutors.    The city is  not in violation of  anything
simply  because we have not  completed this,  we are just  trying to  make
things easier when there is a court case so they are able to just pull the map
out and it will be accepted as evidence.  

Amendment to SRO Agreement- Class III: The city Is hiring and
retaining Special Law Enforcement Officer IIIs to protect our children in the
schools but we have not had many applicants so the only way to attract
people is to raise the hourly rate.  It was a minimum of $30 dollars and now
it will be $40.  These people work the school year, they are not full time, they
have no benefits.  

Animal  Control  Contract  with  Bergen  County: Bergen  County
relies  on  the  County  for  animal  control  services.   They  used  to  have  a
separate  organization  that  did  the  enforcement  part  but  now  they  have
created a municipal humane law enforcement officer (MHLEO) so the county
offered different  options and we have selected basically  paying $1,400 a
year and have our own officer trained to be the MHLEO for the City.  

A motion to open to the public was offered by Deputy Mayor Canestrino and
seconded by Councilman Battaglia.

Victor Sasson – Euclid Avenue - Hackensack - I have lived on Euclid Avenue
for ten years and my neighbors say it hasn’t been paved in three decades.
Referencing the agreement with the hospital  where they will  be paying 4
million dollars, has there been any discussion on what the money is going to
go towards?  Is it going to pave streets like mine? Also, when you have a
situation on a County road like the lack of turn lanes on Passaic and Summit?
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There is a similar bottleneck at Passaic and First Street.  

City  Manager  responded  –  The  City  of  Hackensack  is  currently  putting
together  the  2019  budget  and  during  that  we  will  have  a  goal  setting
meeting.   We  did  get  CDBG  grant  money  for  repaving  the  streets  and
through the efforts of the Council and our engineers we have combined a list
of streets to be paved.  If my memory serves me right, Euclid is one of the
streets.   We  are  in  discussion  of  pothole  fixes  which  are  going  to  start
hopefully in March.  

Mayor  Labrosse  responded –  We can  put  a  request  in  to  the  County  for
Passaic and Summit but I think the issue is that the road is not wide enough.

Mr. Sasson continued - The hospital is going to be building a 300,000 square
foot tower that was approved by the Planning Board and a separate building
for the utility plant.   Are those properties tax exempt?

Deputy Mayor Canestrino responded – We will take a look at that when we re-
look at the community host agreement.  

A motion to close to the public was offered by Deputy Mayor Canestrino and
seconded by Councilwoman Von Rudenborg. 

01.08.19   5



Presentation: Board of Education – Referendum: Leila Amirhamzeh – I
would invite all of you who have questions to come to one of our remaining
townhalls next Tuesday January 15 at 7PM at the High School and one at
Jackson Avenue School Wednesday January 16 at 8PM.  You can also go to
the website HPSREFERENDUM.com for more information.  Our wonderfully
historic buildings are very old, an average of about 100 years old and none
of those facilities are suitable in terms of infrastructure and environments for
todays learning.   Our newest school  is  Nellie K Parker which was built  in
1974. There really has been no capital project since the five and six school
addition  was  built  in  2000.   More  recently  we  have  had  to  address
emergency repairs including re-turfing our football field and replacing boilers
at the Middle and High School.  One question is why now?  It is important to
understand that we do have very old buildings and they require a lot of work.
A big concern is that we have an overcrowding issue.  In the past 10 years
our enrollment has increased by 1,000 students.  Educational and security
needs have changed over the years and regular maintenance as a part of our
annual budget makes it hard to do needed repairs.  Because of how we are
packaging this, more than $41 million dollars of State aid is available.  That
aid is not guaranteed if we postpone the referendum.  We have been working
on demographic studies, we have a sub-committee focused on facility needs,
we have been touring the buildings with engineers to go over the needs of
each building, we have been soliciting information from the community and
faculty  to find out  the biggest  needs both educational  and on a facilities
level.  We have done more than 40 presentations across the district and have
received more than 1,000 completed surveys.  Because our needs are so
great across the district, this is the best plan to address the needs.  We have
had to use our existing cafeterias as a music room, we have had to partition
storage areas for additional space, we have tried to subdivide space across
the district in every legally permissible way.  Our projected enrollment for
this year is 5,763 students and we have already met that number.  We have
to be prepared that we can provide quality education to students as the city
continues to grow.  The ECDC is at the old Padre Pio school and we have
been leasing it since 2013 for additional space for our preschool education.
We are spending over $700k a year in rent for that space for 279 students
and anytime there are repairs the district has to pay those costs.  Continuing
to lease this space is not an option because it is expensive and the building
itself does not meet state Pre-K requirements.  This building is not serving
our needs.  Most of  our spending focuses on education not on the aging
buildings which we are constantly forced to deal with emergency repairs.  A
lot of the major repairs are too costly for us to address in our annual budget.
By packaging all these costs for a bond referendum, we are able to qualify
for the maximum 40% State aid.  If we don’t package for a bond referendum,
the  taxpayers  would  bear  the  full  cost  of  the  project.     We  also  have
educational programming needs.  Providing our students with a quality 21st

century education is the most important thing for all of us along with their
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safety.  Some of our schools have an open space layout and that does not
provide the best security.  We are only able to address things in a piecemeal
fashion in our annual budget.  The proposed plan will reconfigure our grades
and create a  new junior  high school  for  grades 7,8 and 9.     Under the
proposed plan the Elementary school  which is  now K-4 will  now be Early
Childhood Elementary Pre-K through 2.  Our current Middle School houses
grades 5-8 will be transitioned to an Upper Elementary School for grades 4-6.
The new building will be a Junior High School for grades 7-9 and then the
High School will be grades 10-12.  We would like to move preschool students
back to neighborhood schools.   Right  now,  we are leaving money on the
table  because  we  don’t  have  the  facilities  the  apply  for  the  maximum
amount of state funded preschool.  By expanding our space, we will be able
to have access to some additional funds.  You can see a detailed list of the
improvements by each school if you go to the website.  Right now, at the
middle school there are limited extra curriculars and sports.  The new 7-9
school and the high school will be on the same premise so we will need to
build  a  parking  garage  there  as  well.   The  city  has  been  generous  with
talking about allowing us to turf over the lower part of American Legion Drive
so we can extend our turn and re-turf that field so it will multiuse.  We have
also spoke about making Comet Way a two-way street for a better flow of
traffic.    The athletic improvements include the field house renovations, new
turn and better drainage to create multi-use fields.    Why build on the high
school campus?  We minimize the loss to the city’s tax rateables by building
on property we already own.  This also reduces the cost to taxpayers since
we don’t have to purchase property.  It allows for shared services between
the new school and the high school.  New construction bond amount is $101
million dollars and approved state aid is 14.05%, alterations bond amount is
$17 million and approved state aid is $40%.  Renovations bond amount is
$17 million and approved state aid is 38.82%, and HVAC upgrades are $33
million  and  state  aid  is  40%.   The  total  cost  is  $169,904,226  and  total
approved state aid is 24.36% or $41,388,670.  That total cost includes design
fees, legal counsel and contingency costs.  That represents the maximum
the district could spend. In the second phase of this project we can not solicit
funding  for  grants,  donations,  sponsorships  until  we  get  approval  from
voters.   After state aid,  the tax impact on a home assessed at $245,431
which is the Hackensack average, is estimated to be $308.66 per year which
his less than a dollar per day.  We want to highlight that seniors or people
with disabilities that are income eligible can visit the State of NJ to see if they
are eligible for a tax freeze.  Please go out and vote on January 22.  

A motion to open to the public was offered by Councilwoman Von Rudenborg
and seconded by Deputy Mayor Canestrino.

Victor Sasson – Euclid Avenue – Hackensack – I am not clear, does the State
Aid  reduce  the  money  for  the  bond  but  you  are  asking  for  the  higher
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amount? Is the tax impact figured on the lower number?  How did the board
allow the schools to be so run down?  Your budget has gone up dramatically
over the years but the old buildings are basically falling apart and now you
are asking the public to repair them?   I see all the HVAC improvements and
there is nothing about green energy.  

Board of Education representative responded – The new building that we are
considering  building  will  have green space on  the  roof.   We will  also  be
looking at putting solar panels on the parking garage.  The older buildings
may not be able to handle the panels.  The board did not allow the buildings
to go into a state of disrepair but we have been capped at 2%.  To replace
one boiler is over 1 million dollars.  We are limited to how much money we
can hold in our reserves.  We have just reached the point now where the
repairs are starting to catch up and we can not do it with the existing budget.
The reason why the referendum is set up as a single question is because the
need is across the district from Pre-K to 12th grade.  If  you approved the
repairs but don’t have the new school then we can’t make the repairs.  It has
to be a continuous project.  

Martin  Cramer  –  Hackensack  –  I  am  a  former  Teaneck  Councilman  and
township attorney for many years and I thought Teaneck politics were rough,
until I came here and saw the politics of the Hackensack Board of Education.
I met last week with the acting superintendent, attorneys, and auditor and I
pointed out that by law they can not advocate for anything having to do with
the referendum.  They can not spend money on it, those monies are public
funds.   They can’t  hire a public  relations firm but I  understand that they
have.   This  mailing piece that I  received says the 170,000,000 includes
interest and soft costs.  That is a lie.  The superintendent admitted it was an
error, a 94-million-dollar error.    By my figures it’s a 264-million-dollar error.
I have a letter from the superintendent where she repeats the error.  This 170
million-dollar bond is one of the largest ever done in the state of NJ, usually
they are 28 million or 40 million.  

Bill Bersack – Hackensack – I have some numbers I want to present.  The
2018-2019 school budget is $117million dollars.  Total district enrollment is
5,547  so  that  equals  $20,383  per  student.   I  wanted  to  see  where
Hackensack stood and looked at the surrounding towns so I went to the State
of NJ, Department of Treasury.  The effective tax rate is a statistical study
that enables the comparison of one district to another.  Hackensack’s is 3.3.
South Hackensack that uses our high school is 2.527, Maywood that uses our
high school is 2.574, and Rochelle Park that uses our high school is 2.416.
They run 22 to 25% lower so we are picking up the bill for the surrounding
districts. Paramus is 1.483, Teaneck is 2.870 and Lodi is 3.019.  We are the
highest  in  the  area.   Why  does  the  BOE  misstate  our  per  pupil  cost  at
$17,114 per student?  Why does the BOE lease out our school space well
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below the cost?   Why does  the  BOE expect  us  to  pay for  this  huge tax
increase alone, while other districts use our facilities?  Is this the reason why
a home in our Fairmount district is hard pressed to sell for $500,000 when a
comparable home in Paramus can quickly sell for $600,000 as well as higher
prices in our neighboring districts?  Is this why our Condo and COOPS sell for
a lot less than in Fort Lee?  The BOE did not budget for cost over runs.  How
much are you going to add to the municipal budget for cost overruns?  How
do we allow this group of people to so adversely affect our well being by
distorting facts and purposely misleading the public?  We count on you to
somehow right this wrong.  

Robert Grayson – Hackensack – In 2018 there were $397 million-dollar worth
of bonds voted on between 26 counties.  That comes to an average of $26.8
million.  We are asking for $168 million dollars, that is almost the entire of 26
counties in one shot and it will be a lot more with interest.  They said we
have a population explosion in NJ.  Today the news said the number one state
in the nation that is losing people is NJ.  The City has very little rateables.
The hospital is huge but it is non-tax revenue, same with the Court.  A two-
bedroom  apartment  with  no  land  has  taxes  near  $10,000.   That  is
outrageous.  Ramsey tried for a bond for $42 million.  East Rutherford tried
for $31 million and it was rejected.  I know people who are moving because
they can’t afford it and that is with a low mortgage.  Forget the traffic.  All we
are asking is to split the referendum.  You are only giving us one choice to
equivocate to what’s an average of $28 million to $170 million is absurd.  

Arlene Versack – Hackensack – I have been a homeowner in Hackensack for
over 30 years.  I am a mother, a grandmother, and a retired teacher and
guidance counselor.  I speak as an educator as well as a taxpayer.  In my
experience bricks and mortar do not improve education and any professional
educator will agree with me.  I worked in Paterson for 10 years.  They built
wonderful new schools and the education in Paterson has never improved.
The proposed new school is slated to be a junior high school and it is sharing
not only the campus but the facilities with the high school.  As a mother I
would not want my 12 or 13-year-old on the same campus as 16, 17 and 18-
year-old kids.  Furthermore, the proposed parking garage is going to be an
enclosed  garage  which  is  a  recipe  for  unwanted  activities  by  students.
Teenagers can be very clever and very resourceful.  There are also 450 to
500  students  coming  from  other  towns  and  I  understand  Maywood  is
negotiating with Paramus to  possibly  remove some of  these kids  over  to
Paramus.  They owe us about a million and a half dollars in unpaid tuition
which the Board has not made them pay up.  If these kids leave our district
there  should  be  ample  room.   The new apartment  buildings  going  up in
Hackensack  are  one  and  two  bedroom  units,  they  will  house  very  little
students.  Most of these kids leave the district before they go into the school
system because the families are looking for houses that a bigger.  How does
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the BOE substantiate their future numbers?  

Regina  DiPasqua  –  Parker  Avenue  –  Hackensack  –  The  city  asked  the
residents to bite the bullet for redevelopment.  Now the residents are being
asked to bite the bullet for the kids which is what you said about Leo’s soccer
and Dave’s arena, it is for the kids, all of the kids not just sports.  You have
been saying  for  years  that  we need  a  school  and that  your  wife  is  in  a
crowded classroom.  That is not even considering any new students.  We
need  it  now.   My  three  sons  are  proud  graduates  and  did  very  well  in
Hackensack.  My son is a junior at Loyola Maryland.  It is a good school and
you get out of it what you want.  That is the nature of our population in this
city.  There are a lot of new faces here that haven’t been coming to Council
meetings.  They haven’t gone to Board of Ed meetings.  They haven’t been
paying attention.  You didn’t say anything about this until after the mail-in
ballots went out and I am sure you started to get phone calls.  You have
supported members of the Council who have been part of this conversation.
The conversation has been going on for a long time. To ask them to stop it or
change it now, you are impeding progress.  You can disagree with me all you
want Mr. Mayor, which is what you put on that letter.  When do you take off
that Mayor hat because you sent that letter and it was not as an individual?
It is too late to do anything different.  You are a hypocrite. 

Ira Goodman – Beech Street – Hackensack – I would like to read a statement
from Frank BelGiovanni, the owner of 140 Overlook Avenue and 140 Comet
Way.  He has been on the property since 2012 and he developed it into 8
luxury  apartments  which  took  him over  2  years,  several  Planning  Board
meetings and notifications to all the neighbors during the appeal process.
He  invested  millions  of  dollars  and  designed  the  buildings  so  that  each
apartment  had  a  view  of  Hackensack  and  the  New  York  skyline.   Taxes
increased  more  than  five  times.   If  the  referendum  and  the  project  go
through, his property will  be devalued.  The rents will  be reduced and he
won’t be able to afford the mortgage payments.  Had he known the high
school  plan  earlier,  he  would  have  built  a  smaller  building  with  less
expensive qualities.  He didn’t find out about the referendum until he got a
phone  call  two  weeks  ago,  he  did  not  receive  any  notice  that  such  a
mammoth project was being planned.  All the BOE members could tell him
was that it was on the website and that it was published in the legal section
of the local paper.  Why would a person who has no children or no school
ages children go to the Board’s website?  Why would any taxpayer look at
the legal section if they didn’t know what to search for?  How about the non-
English speaking members of the taxpaying public?  He has not received a
single letter, notice, or post card about what was being pushed through 50
feet away from his property?   Taxes will increase approximately $308 per
year for a property assessed at $245,000.  His other concern is having to do
with costs and cost overruns.  Such a large overtaking won’t be able to be
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estimated properly at this early stage without full and complete construction
documents.    He  is  concerned  about  the  size  and  layout  of  this  project
specifically the size of the parking garage in terms of it being designed for
350 spaces.   It will block the view that his building has and his building went
up to afford people a view of the city.  He is concerned about traffic as well
especially is Comet Way becomes a two-way street.

Sara  –  Beech  Street  –  Hackensack  –  We  pay  extraordinarily  high  taxes
already for one- and two-bedroom condominiums on Beech Street.  The costs
of the overruns and the extra taxes are probably going to price people out of
their own homes that they have lived in for years.  The garage is going to
add to a lot of congestion as you know there is construction going on at the
medical center over the next few years.  Its hard enough to get out of the
garage  in  the  morning  when  people  are  zooming  down  street  to  get  to
Hackensack high school.  The garage is going to be an eye sore and a danger
due to  the number of  cars  coming and going and students  congregating
there.   I think it is too much for a small, congested area.  There won’t be any
green open space in that area.  It doesn’t make any sense.  It sounds to me
like someone is going to profit from this and that is what the bottom line is.  

A motion to close to the public was offered by Deputy Mayor Canestrino and
seconded by Councilman Battaglia.

Board of Education responded – The $169 million dollars includes interest
and soft costs during the construction phase.  It includes construction costs
and  interests,  contingency  fees,  design  fees,  counsel  fees  during  the
construction phase.  It only includes interest incurred during construction for
construction  costs,  not  the  interest  of  the  bond  over  time.   Hackensack
schools get about 45% of the municipal taxes which is a smaller share than
other municipalities.  Cost overruns – one thing that is important is that this
project is not the same as a development done for commercial or residential
purposes.  This is an educational project and the Department of Education
has to regulate and oversee everything.  The 169 million dollars is the ceiling
of  what  we  can  spend  on  the  construction  of  the  project.   School
development projects are different.  Hackensack has a positive relationship
with  our  sending  districts  and  they  add  to  the  diversity  of  our  district.
Without the 450 students, we would still have an overcrowding issue.  They
do pay the sending rate tuition.  With regard to the notification to the public,
I want to say that we have been doing outreach for the past year and a half
and legally a BOE we cannot lobby to tell people to vote one way or another,
we can only present information.  We presented the information at our June
5, 2018 BOE meeting when we adopted the plan to move forward.  We have
presented at the City Council and at the Planning Board.  We have had six
town hall meetings.  We have three that are scheduled right now, one that is
going on right now, two for next week.  We would love if the city sent our
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Nixle alerts to help with outreach.  Legally we are not allowed to send out
postcards because we can not lobby.  

Councilwoman Von Rudenborg responded – Just to be clear no one on this
Council or BOE wants improvements to our schools more than I do.  My three
children will reap 100% of the benefits of a new facility and renovations with
a combined 25 years left for my three kids in the Hackensack schools, my
family  will  absolutely  receive  a  positive  return  on  all  of  the  proposed
improvements.   Currently  my  two  sons  attend  Parker  which  is  an  open
concept school which I constantly worry about their safety so changing the
safety features of Parker is a priority for myself and my family.  As a parent
who is involved with the Junior wrestling organization which we host other
towns, it is an embarrassment to have visiting teams and their families see
our ancient and often unusable facilities.  For these reasons I am in support
of renovations and improvements and will also support a new facility if it is
deemed  necessary.   I  am  requesting  we  take  into  consideration  several
unresolved factors that we do not have answers to as of yet. I  am in full
support of a referendum to help improve the quality of the schools but I am
simply requesting that we have finality on the following issues: Maywood
requested a feasibility study which is currently under review by the state for
the transfer of  their  students from Hackensack High School  to a different
district.   This  would  result  in  a  reduction  of  approximately  200  to  250
students and up to 500 students if Rochelle Park and South Hackensack also
pull out.   Maywood has been actively trying to pull their students out of our
high school for almost 10 years now and a restructuring of the schools as a 7
through 9 and 10 through 12 may just give them this out.  Would you want to
send  your  child  in  a  building  for  one  year  with  7th and  8th graders  with
students from all one town and then have them move to another building the
next year? What if a Maywood, Rochelle Park, or South Hackensack family
has a ninth grader and an upperclassman? I do not believe the State will look
favorably toward this structure.  The staggered start and end times are a
must  regarding traffic flow having an additional  two grades  come to  the
same location at the same time   will be chaos.  Seventh and eighth graders
should not be inter-mixing with the upperclassmen. I am hoping Maywood
does not leave because their presence along with Rochelle Park and South
Hackensack in the recreation programs will cause a trickle-down effect which
will  be  tremendous  on  many  of  our  inter-town  programs.   It  is  also  an
important life skill  to meet peers from other towns and navigate and get
along together.  The re-registration is incomplete.  I personally see people
getting  off NJ  Transit  busses  and  skipping  into  our  schools.   I  know the
superintendent  is  working  diligently  on  the  re-registration  task  and  I
understand we will never have 100% compliance but I want to ensure our
student resources are not being jeopardized because of students that are not
residents of Hackensack.  An action plan which involves preventing access to
school records, disallowing participation in sports activities, regular contact
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and home visits by the truancy officer are all necessary.  More must be done
to enforce the residency requirement.  It is disheartening to think that the
students of this community may lack resources, have a higher student to
teacher ratio, encounter more traffic in the hallways leading to lateness and
loss  of  instruction  time due  to  non-resident  students  whose  parents  and
guardians are not paying a dime towards pupil tuition.  I  must admit it is
even more disheartening to think the taxpayers of Hackensack will be paying
additional monies on top of the yearly school taxes to accommodate these
students  for  another  30  years.   The  re-registration  process  should  be
completed  and  the  truancy  protocol  revamped  prior  to  making  room  to
accommodate possible non-residents.  The 3 – 6 central school and 7 – 9
junior  high  school  is  not  conducive  to  learning  and  social-emotional
development of  our  students.   Research has repeatedly  shown that most
beneficial  grade  configurations  are  K  –  8,  and  9  –  12.  According  to  the
numbers for grades 3 -4, at a 20 to 1 student ratio, we would have over 20
third grade classes and over 20 fourth grade classes and just around 20
classes each for 5th and 6th grade all in one building. That small-town feel will
no longer be. Another concern is having 4th graders walk to the middle school
from all parts of Hackensack.  Right now, we have 5th – 8th graders walking
and those grades will shift lower.  We are not addressing the bottleneck in
the middle school.  The number of students in 3 and 4 are actually higher
than 5 through 8 so the numbers in the middle school will go up.  There has
been a big push by the state to integrate more computer science into our
schools and actually the state is mandating schools offer a certain level of
computer  science  at  the  high  school  level.    Great  bands  for  computer
science are K -2, 3-5, 6 -8 and 9 – 12.  Breaking the schools into the proposed
configurations  will  not  align  with these break downs.   While  our  monthly
meetings have been productive and the lines of communication are open,
many of these concerns I have addressed here have not been addressed and
I  have  always  expressed  the  view  that  I  do  not  agree  with  the  grade
configurations and I would like to see the Maywood issue resolved and the
re-registration completed.  Except for 2 of the BOE members, none of thee
attendees have children in the system and many of the administrators that
have attended the meetings do not live in town nor will their 8-year-old be
expected to walk across town to a middle school.  As a parent of three school
aged  children  there  are  several  different  options  that  I  think  should  be
explored.  After the residency check is complete and that Maywood would
stay, I feel there are some options that could be explored in regards to a new
facility.   Making the current 5 – 8 school a 5th elementary school with all
elementary schools being Pre-K through 5, the new building would be 6 – 8
and retrofit the high school with a separate technology wing for the use of all
high schoolers.   This  would free up technology space in the current high
school to accommodate smaller sized special education rooms or making the
middle school a 6 – 8 school and constructing a Pre-K and K early childhood
center and building a STEM facility next to the high school for the use of high
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school students.  Both these options would bring Pre-K out of the ECDC which
is a nightmare and we would receive more aid from the state.  It would not
break apart the traditional high school grades, AP courses, varsity sports that
9th graders may participate in and the general high school experience for 9th

graders or provide a state-of-the-art STEM space for the entire high school
that aligns with state standards. You should not expect 8 years olds to walk
across town to the middle school location.    As a prior educator and involved
parent of two children, next year three, I am in full support of renovations
and improvements needed but I  do not agree with the structuring of  the
grade bands proposed and I  do not  agree with going forth with the new
facility structure prior to completing the re-registration and prior to having a
determination by the state on the Maywood feasibility study.  

Deputy Mayor Canestrino responded – Both Stephanie and myself have been
in attendance at monthly meetings since this summer with the BOE so I want
to make it clear that anything we are saying here has also been voices to the
BOE and this is nothing new to them.  We would like the public to be aware of
our concerns as well.  One thing we have asked for since the beginning is a
phased  approach.   There  are  four  events:  new  constriction,  alterations,
renovations, and HVAC upgrades so I think there should be four questions.
The BOE has said repeatedly that they are looking for public input and this is
the best way to get it.    The Council has asked for one, three, and five-year
plans and that is what we have been doing in the city.  You have seen the
changes over the past few years here and that is because we do short term
and long-term planning.  For example, when we came into office, we saw
that every street needed to be paved.  We couldn’t do it  all  in one year
without killing the taxpayers so we pick a certain number that we know is not
going to adversely affect our taxpayers and we work our way through it.  We
inherited a 30-million-dollar tax appeal when we came into office and we
didn’t let it hit the bottom line all in one year. We had to go to Trenton three
years in a row and beg to get 10 million a year so that we didn’t adversely
impact our taxpayers.  Our expectation was that the BOE would do the same.
The slide saying this $128 million includes interest was very disturbing to
me.  I am going to listen to what they say that it was a mistake.  The BOE
has been working on this plan for 5 years and if they had no idea that 169
million is really a payback of 295 million, that’s frightening.   They purposely
added a word with interest.  In no way am I a BOE expert but I have done
some reading and from what I  have read,  prior  to the referendum being
passed the state percentages are a preliminary percentage which basically
says they are determining that you are eligible for them and that the final
guaranteed amount  is  not  given or  defined until  after  the  referendum is
passed.  My  question is do you have that written as a final guarantee or is it
written as just a preliminary eligibility?  40 percent on the renovations is a
pretty good number but once the referendum is approved you should get a
document that says this is the final guaranteed amount.   I think to be fair to
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the public you should say the number can go anywhere from $128 million to
$169.9 million so the average could be $308 to the average home or it could
be $448.  How many years was the payback used in this calculation?  I think I
read it was 30 years so you will be paying that amount every year for the
next 30 years.  Have you secured public bonding for this for 30 years, or are
you looking at private organizations to bond this? I don’t know if there is a
public organization that would grant you 30 years.  I  only know from the
City’s prospective and our financial advisors that no one is providing bonds
at more than 15 years.  If you don’t have this lined up it could up to $900 a
year.  Years ago, there was an organization by the state that provided long
term bonding.  I know if we do sewer work, there is a special organization
that  provides  long  term  bonding  because  they  want  you  to  do  sewer
separation.   I think that information is critical.  We asked for re-registration
and  we  were  promised  it  would  be  done  by  November  15.   How  many
haven’t responded?  Is it 20 or 2,000? It makes a big difference.  We asked
that question a few weeks ago at our last meeting.  No one could answer
that question.  The superintendent provided me with information by grade
about population.   The lower grades looking at ECDC and grammar school,
from 2011-2015 we had a spike in our grammar schools and that is working
its way through the system.  What they are projecting is based on the fact
that that is going to continue when it hasn’t continued or remained stable.  If
you take ECDC and all four grammar schools, it peaked in 2015.  If I take
2015 numbers and compare to 2018, the enrollment is down by 154 students
so it is not continuing to grow.  I  am not 100% convinced these numbers
make sense for a new school at this point in time.  We spoke a lot about
Maywood and I understand Steph’s concerns.  Way long ago Maywood sent
their kids to Bogota and one day they said we are getting crowded and we
can no longer afford for you to stay here.  Bogota didn’t ask their residents to
build a new school.  They encouraged the support of saying let’s handle what
we have in a meaningful  economic way.  Maywood is  trying to leave the
system and we are fighting it.   I  don’t  understand why if  there  really  is
overcrowding.  Redistrict if its needed.  People don’t like it, people don’t like
100-million-dollar bond either.  Before we bite the bullet for the new school
lets make sure we do the right thing.  Let’s look at all of the options, show us
some alternate plans.  That is what the Planning Board asked for.  It is much
cheaper to build a Pre-K than a 7 to 9.    The Planning Board had concerns,
they documented those and one of the biggest concerns is the loss of the
field where you are taking a pervious surface and creating an impervious one
in an area that floods.  They asked for options. Someone bought up the M&M
Building.  It  was estimated at 8 million dollars and when we went to the
Planning Board and folks said we want another option.  We were ready to
start construction so we stopped and said let’s listen to the Planning Board
which is the voice of the residents and let’s do a feasibility study and look at
another option.  We did it and we ended up that location we had chosen was
still the best financial and appropriate solution.  The city had concerns that
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haven’t  been  addressed  mainly  because  the  BOE  did  not  share  the
information with the city until it was too late to change it.  It had already
been 5 years downstream.  In early 2016 I initiated a meeting with the BOE
primarily to talk about where we were because the concerns about what we
were paying Padre Pio at that time were alarming.  I sat through the meeting
and we talked about some ideas the city had and the BOE repeatedly said
they had a plan but they were not ready to share it.  If they had shared it in
2016, we could have worked together and not be where we are today.  Our
schools had been overlooked for a number of years.  If the referendum had
multiple  questions,  our  voters  could  have  input.   All  of  the  renovations,
alternations, if I took out the school, everything is getting a 40% break.  They
are separate from each other.  We could do all of that and the impact to the
taxpayers would be less than 100 dollars.  You could get done all of these
things that need to be done.  We would take a breather and then come up
with  a  great  plan  for  what  we  really  need  to  do  for  our  children  and
taxpayers.  If the referendum is not approved, it is not over, it just means the
public wants a better plan.  It gives the BOE an opportunity to address these
issues  and  come  back  with  meaningful  information  and  let’s  do  it  right
together, not just the BOE.  Let’s do it right together.

Councilman Battaglia responded – There is no question that the best thing
we can do for the kids is education.  For me that is very important.  But for
instance, my house was built in 1916 and I have been fixing the house over
the years and I take priorities.  You don’t do the roof, siding, boiler, windows,
kitchen all at once and buy a brand-new car at the same time.  It doesn’t
happen.  To me, the way the referendum is presented, there is no way I am
going to support it.  

Mayor Labrosse responded – I am going to take my Mayor hat off and leave
the dais and speak from down here as a citizen. You heard a lot from the
Council  members  and  some  of  their  reasons.   I  came  out  last  week  in
opposition to this being presented as it was.  I am 100 percent in favor of
renovating  these  schools  and putting  air  conditioning  in  the  schools  and
whatever else they need.  My wife is a teacher in these schools and teaches
in the classroom in June when it reaches 90 degrees and she has to keep the
windows closed because of the noise from the airport.  What I don’t agree
with is a new building and there are other troubling things here.   On January
3 I wrote a letter to Ms. Marks and on January 22 I said it is disappointing to
me that you will not support delaying the referendum to allow people to vote
separately  on  the  badly  needed  improvements  and  updated  that  we  all
support.   Many people including myself are not convinced that building a
100-million-dollar new school is absolutely necessary if Maywood’s efforts to
remove  their  students  are  successful.   You  have  not  completed  your  re-
registration  program  that  will  determine  how  many  non-residents  are
attending  out  schools  in  violation  of  the  state  law  that  is  a  cost  to  the
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taxpayers.   You did not address my request for a copy of the cost analysis
that has been done on the recurring expense of staffing and maintaining the
new school.  If the school is 100 million dollars, they need 150 new parking
spaces but if they add 50 or 60 new teachers, the impact on the tax budget
next year will be tremendous and that is in addition to whatever goes up
from the referendum.  There is a lot of oops going on here.  We heard the
oops about the interest and the oops about Maywood.  The whole time this
was being presented it was being presented as elementary and they said it
wasn’t  necessary  for  the  Maywood  liaison  to  be  there  because  it  didn’t
involve them.  Somewhere around the 10th hour it changed so Maywood had
no input.  Now an 8th grader in Maywood is going to school and graduate and
graduate again in a year in 9th grade.  Take demographics out of it and why
are  we  not  just  asking  the  sending  districts  to  look  to  send  the  kids  to
another school and reconfigure from there.  Padre Pio is a sore spot.  The
BOE rents it for 700K plus a year for a 4-million-dollar building.  In 5 years,
we have paid off that archdiocese building.  That building is a disaster.  There
was no foresight to take care of this.  The BOE said we have 2% caps, but
bonds existed 5 or 10 years ago and we could have done something then but
no one did anything.    Today was the first day I saw the ballot and if you look
at this line, and I would like to know who approves the ballot, and you tell me
what  you think.   It  says:  The average assessed home value  is  $245,431
which translates into an average tax impact of $308.66 over 30 years.  What
does  that  mean  to  you?  It  means  less  than  $10  a  year  to  me.   How
misleading can we get?  That is a disgrace that no one caught that.  How
many oops are we going to allow?  This should not go through, it should be
voted down, come back in a month.  Let’s get these schools fixed like they
should have been for years and move from there.  Maybe we don’t need a
new school, maybe we need to do something but definitely not a 7, 8, 9.  The
consortium for education for the United States will tell you 7,8,9 does not
work for a bunch of reasons.  9th graders have gone through puberty, 7th and
8th haven’t.  It is not a good mix.  Thank you for your time.  
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CITY OF HACKENSACK

A RESOLUTION CALLING FOR AN EXECUTIVE MEETING OF THE CITY
COUNCIL FOR THE FOLLOWING PURPOSES:

WHEREAS, the Mayor and Council of the City of Hackensack deem it
necessary to discuss certain actions under Section 7b7 & 7b8 of the Open
Public Meetings Act which pertains to matters falling within attorney-client
privilege,  on-going  litigation  and  personnel  matters  concerning  the
employment of a current or prospective public employee(s).

WHEREAS, the Mayor and Council of the City of Hackensack is of the
opinion that such circumstances may presently exist; and

WHEREAS, the City Council wishes to discuss the following issues:

1. Personnel Matters 
2. On-going Litigation 
3. Matters involving attorney/client privilege 
4. Matters involving the purchase, lease or acquisition of

real property 
5. Any  pending  or  anticipated  litigation  or  contract

negotiations 

NOW THEREFORE BE IT RESOLVED that the Mayor and Council of
the City of Hackensack deem it necessary to exclude the public from this
discussion.  The outcome of the discussion will be disclosed within 90 days or
at such time as the interests of the City do not require confidentiality.

Motion to adjourn Executive Session meeting was offered by Deputy Mayor
Canestrino  and  seconded  by  Councilwoman  Von  Rudenborg.   Meeting
adjourned at 10:41 PM. 

Motion  to  adjourn  COW  meeting  was  offered  by  Councilwoman  Von
Rudenborg and seconded by Deputy Mayor Canestrino.  Meeting adjourned
at 10:41 PM.
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APPROVED by the Mayor and Council on February 26, 2019.

ATTEST:  ____________________________
CITY CLERK
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	Presentation: Board of Education – Referendum: Leila Amirhamzeh – I would invite all of you who have questions to come to one of our remaining townhalls next Tuesday January 15 at 7PM at the High School and one at Jackson Avenue School Wednesday January 16 at 8PM. You can also go to the website HPSREFERENDUM.com for more information. Our wonderfully historic buildings are very old, an average of about 100 years old and none of those facilities are suitable in terms of infrastructure and environments for todays learning. Our newest school is Nellie K Parker which was built in 1974. There really has been no capital project since the five and six school addition was built in 2000. More recently we have had to address emergency repairs including re-turfing our football field and replacing boilers at the Middle and High School. One question is why now? It is important to understand that we do have very old buildings and they require a lot of work. A big concern is that we have an overcrowding issue. In the past 10 years our enrollment has increased by 1,000 students. Educational and security needs have changed over the years and regular maintenance as a part of our annual budget makes it hard to do needed repairs. Because of how we are packaging this, more than $41 million dollars of State aid is available. That aid is not guaranteed if we postpone the referendum. We have been working on demographic studies, we have a sub-committee focused on facility needs, we have been touring the buildings with engineers to go over the needs of each building, we have been soliciting information from the community and faculty to find out the biggest needs both educational and on a facilities level. We have done more than 40 presentations across the district and have received more than 1,000 completed surveys. Because our needs are so great across the district, this is the best plan to address the needs. We have had to use our existing cafeterias as a music room, we have had to partition storage areas for additional space, we have tried to subdivide space across the district in every legally permissible way. Our projected enrollment for this year is 5,763 students and we have already met that number. We have to be prepared that we can provide quality education to students as the city continues to grow. The ECDC is at the old Padre Pio school and we have been leasing it since 2013 for additional space for our preschool education. We are spending over $700k a year in rent for that space for 279 students and anytime there are repairs the district has to pay those costs. Continuing to lease this space is not an option because it is expensive and the building itself does not meet state Pre-K requirements. This building is not serving our needs. Most of our spending focuses on education not on the aging buildings which we are constantly forced to deal with emergency repairs. A lot of the major repairs are too costly for us to address in our annual budget. By packaging all these costs for a bond referendum, we are able to qualify for the maximum 40% State aid. If we don’t package for a bond referendum, the taxpayers would bear the full cost of the project. We also have educational programming needs. Providing our students with a quality 21st century education is the most important thing for all of us along with their safety. Some of our schools have an open space layout and that does not provide the best security. We are only able to address things in a piecemeal fashion in our annual budget. The proposed plan will reconfigure our grades and create a new junior high school for grades 7,8 and 9. Under the proposed plan the Elementary school which is now K-4 will now be Early Childhood Elementary Pre-K through 2. Our current Middle School houses grades 5-8 will be transitioned to an Upper Elementary School for grades 4-6. The new building will be a Junior High School for grades 7-9 and then the High School will be grades 10-12. We would like to move preschool students back to neighborhood schools. Right now, we are leaving money on the table because we don’t have the facilities the apply for the maximum amount of state funded preschool. By expanding our space, we will be able to have access to some additional funds. You can see a detailed list of the improvements by each school if you go to the website. Right now, at the middle school there are limited extra curriculars and sports. The new 7-9 school and the high school will be on the same premise so we will need to build a parking garage there as well. The city has been generous with talking about allowing us to turf over the lower part of American Legion Drive so we can extend our turn and re-turf that field so it will multiuse. We have also spoke about making Comet Way a two-way street for a better flow of traffic. The athletic improvements include the field house renovations, new turn and better drainage to create multi-use fields. Why build on the high school campus? We minimize the loss to the city’s tax rateables by building on property we already own. This also reduces the cost to taxpayers since we don’t have to purchase property. It allows for shared services between the new school and the high school. New construction bond amount is $101 million dollars and approved state aid is 14.05%, alterations bond amount is $17 million and approved state aid is $40%. Renovations bond amount is $17 million and approved state aid is 38.82%, and HVAC upgrades are $33 million and state aid is 40%. The total cost is $169,904,226 and total approved state aid is 24.36% or $41,388,670. That total cost includes design fees, legal counsel and contingency costs. That represents the maximum the district could spend. In the second phase of this project we can not solicit funding for grants, donations, sponsorships until we get approval from voters. After state aid, the tax impact on a home assessed at $245,431 which is the Hackensack average, is estimated to be $308.66 per year which his less than a dollar per day. We want to highlight that seniors or people with disabilities that are income eligible can visit the State of NJ to see if they are eligible for a tax freeze. Please go out and vote on January 22.
	ATTEST: ____________________________


